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What we’re learning about data, 
governance, and shared 

decision-making
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“To build African cities where every resident 
regardless of income, identity or location can 

access essential services they need with dignity 
and ease”

opencitieslab.org

https://opencitieslab.org/
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OUR TEAM
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INTRODUCTION
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● Reflections on 

○ civic data infrastructure and co-created urban governance.

○ building usable, context-aware, and collaborative data platforms, 

○ the role of open data in enabling inclusive, civic-driven city ecosystems

● Challenges and opportunities for digital urban infrastructure in the Global South – and how they relate (or 

differ) from Global North contexts.



ERA 1: OPEN 
DATA & 
ANALYTICS
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SCODA
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Quote 

We learnt: 
● If specialised data scientists and developers are required in the data pipeline, it is likely not sustainable.

● Supply side open data provision is far less effective than working with users to solve a problem
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We learnt: 
● Validation :)

● The value of a ‘champion’ and aligning 
with organisational targets
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ADH Collect

ADH Insight

ADH Core

ADH Visualise

ADH Educate

PublishADH Amplify

Vybecast Check
MyPHC

Example 
Use Cases

We learnt: 
● To partner for impact

● To look for home ground 
advantages

● Open data is an asset and we  
can’t rely on altruism

https://checkmyphc.org/
https://checkmyphc.org/
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We learnt: 
● Open data is 
extremely useful 

when tailored to a 
specific decision / 

action (a need)
● If its already open, 

what is the value 
add? If it isn’t 
open, why?
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HEADING
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We learnt: 
● Trinity of 

MANDATE, TECH 
CAPABILITIES, & 

SUBJECT 
KNOWLEDGE

● Technical sprints & 
monthly reporting



ERA 2: 
STRATEGY & 
COMMUNITY

We learnt: 
Successful use cases can’t scale 

across an organisation without an 
org-wide data culture
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We are learning: 
● Our own team is the perfect pilot audience

● Offer a combination of content, guides and templates to meet users 
where they are



OPEN CITIES LAB |OPEN CITIES LAB SLIDE 13https://mijibora.africa/

We are learning: 
● Consistent gathering, peer learning and coaching is vital alongside toolkits
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We are asking: 
● Is it possible to centrally host applications that meet 200+ common needs?



ERA 3: DIGITAL 
PUBLIC 
INFRASTRUCTURE 

We learnt: 
Impact is still blocked by a lack of 

interoperability & extensibility
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WHY DPI
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We are learning: 
● To do this you need that
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We are creating: 
● An enabling environment
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AFRICA STACK

Abc
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We are applying: 
● All our lessons!
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Thanks!

Open Cities Lab
opencitieslab.org  
f: opencitieslab
t: @opencitieslabza
i: opencitieslab

Joanne Parker 
Chief Product Officer, Open Cities Lab

e-mail: joanne@opencitieslab.org

https://opencitieslab.org/odd/home
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