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WHO? WHY? WHAT?
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Austria, Belgium,
Bulgaria, Czech Repubilic,
Croatia, Germany,
Greece, Denmark,
Estonia, Finland, France,
Germany, Greece,
Hungary, Iceland,
Ireland, Italy, Latvia,
Lithuania, Luxembourg,
Netherlands, Norway,
Poland, Portugal,
Slovakia, Slovenia,
Spain, Sweden,
Switzerland, Ukraine



WHO? WHY? WHAT?
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European group of public clients and policy makers who bring
together the collective expertise and purchasing power for a
successful implementation of BIM in Europe.

We support public clients responsible for the built
environment to implement digital transformation in practice

DEMAND SIDE ’/—-\ SUPPLY SIDE
Public authorities + Construction

lifecycle sector

Public clients

0 EUBIM ENABLERS

(CEN, 150, bSI, OGC, ...)



The public sector construction projects are of great
importance for the EU construction industry and at

the same time they serve as role models. 5.3
million
firms

1158
billion
value
added

24.9 million
people
employed
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Development of Construction Activityin the Euroconstruct Area ¢ 1
Changevs. previous year in %; in 2021 prices |

m Residential construction m Non-residential building construction = Civil engineering m Total

2023 2024 2025
2.9
2.2
1.1 1.1
0.7 0.6
-1.2
Source: EUROCONSTRUCT. @ ifo Institute
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Entwicklung der Wohnungsbauleistung bis 2024 nach Landern

W Neubau M Bestandsmalinahmen
Reale Verdanderung in % (2024 gegeniliber 2022)
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openBIM contributes to more competition and a strong EU Single Market, more
efficiency and sustainability .

The EU BIM Task Group supports the BIM-implementation in the EU on two levels:
strategic and operational by using our collaboarative approach, our experts knowledge
and broad network from politics, public clients and partners from CEN, bSI, R&I, etc

POLICY MAKERS PUBLIC CLIENTS
BIM-STRATEGY BIM-STRATEGY
In plan
4% No

In preparation

plan

In 11%

preparation EXists

26% 59%
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O E U B ‘ I\/I Survey EU BIM Task Group June 2024 (20 countries, 41 organizations)
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. BIM Champion
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. BIM Beginner
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WHO? WHY? WHAT?
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Ensure the best value for public money
Improve transparency and outcome of public projects
Support a productive + sustainable EU Single Market

Ensure seamless exchange of digital information

Foster public authorities dedication to open BIM
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STRATEGIC
AND OPERATIONAL
ROADMAP

05 key objectives
19 proposed activities

A1. Cost benefits analysis
A2. Pilot project results
A3. Measurement

RELIABLE INFORMATION
AND GUIDELINES

B1. Guidelines for
public procurement

B2. Advise EC on PPD

B3. EU BIM webside
development

B4. BIM innovation reward

| &= . STANDARDISATION

C1. Liaison communication
plan

C2. Open BIM

C3. Common classification
system

i N
M Q BENEFITS OF BIM ’ _@‘ KNOWLEDGE TRANSFER

D1. Regular meetings
between members

D2. BIM conference for
public procurers

D3. Legal entity

D4. Network of who is who with
expert pool

SUPPORT MEMBER STATES
INITIATIVES

E1. Unified Digital Platform
E2. Better Funding
E3. Data Security

E4. Built environment
Data privacy

E5. Knowledge transfer -
workshops



EU CURRENT FOCUS — EU TRANSITION PATHWAY

A safe
Skills and Talent R&I, Technology and fair
Attracting, retaining and Transforming the way we built environment

empowering the people build and do business

% : Construction serving the
that deliver us the built £

. society
environment °

Green

— TS =

Resilience
Competitiveness Enabling Finance
Framework How to unlock funding
The EU construction What does construction for the twin transition
ecosystem and its position need to thrive?
in the world Source: https://ec.europa.eu/docsroom/documents/53854
open

Public Procurement

BIM with BIM
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Design and Construction Data Repository

with BIM

Operation with BIM (DBL) with BIM




RECENT WORK — Projects —

* EU Task Group Position Paper to the European Commission:
“Accelerating the Green, Digital and Resilient Transition by Implementing Building
Information Modelling in Public Procurement "
* Cost-Benefit-Analysis for the use of BIM in Public Procurement: methodology and tool
* High Level Construction Forum (HLCF):
contribute to the co-creation of the green, digital and resilient transition pathway for the EU
construction industry ecosystem.
Key topics:
Resilience: skills, supply chain resilience and an enabling framework.
Green: energy efficiency and decarbonisation, waste definitions and LCA
Digital: interoperability, data sharing, standardisation and access to technologies
Partners:
business associations, companies, research and standardisation organisations,
civil society and public authorities
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RECENT WORK — Workshops —

WS1, OpenBIM in procurement and practice (June WS4, Facility management (Februrary/Strasbourg)

23/Dublin, Ireland) WS5, Green IT (May 24/Nice, France)

WS2, Common Data Environment (Sep 23/Prague, WS6, Human factor (June 24/Athens, Greece)
Check Republic)

WS3, Impementation of BIM from organizational
aspects (Nov 23/Rome, Italy)

WS7, Classification systems (Sept 24/Sibenik,
Croatia)

WS8, BIM Implementation SWOT, Education (Nov
24/Budapest, Hungary)

WS1 - OpenBIM WS2 - CDE WS3 - Org. Strategy WS4 - BIM in FM WS5-Responsible digitalization WS6-Challenge of the change




OUR AGENDA for 2025/26
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Projects and Working Groups are currently being discussed around the following topics:

*BIM for Public Procurement (Revision of the EU Public Procurement Directive 2014)
*BIM for Digital Building Permits (Advantages, Training, openBIM)

*BIM for Building Energy Efficiency (EPBD and EED)

*BIM for Digital Building Logbooks/Renovation Builing Passports

*BIM for Life-Cycle-Analysis and Circularity

*BIM for Affordable Housing
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CURRENT FOCUS - BIG GOALS

1. Support Members of the EU BIM Task Group on their BIM-journey

By harmonising BIM in the public sector we make an important contribution to the digitalization of the
construction industry as a whole.

2. BIM as a key lever for current activities of the European Commission
* EU GREEN DEAL
* Renovation Wave
e Construction Transition Pathway
e Circular Economy Action Plan
* Construction Data Space

BIM is essential to the transformation of the construction industry: energy efficiency, circular economy,
innovation and against the shortage of skilled workers

3. Innovation: stay open and strong as a group

15



Milena Feustel

o
>
(@]
S
O
4
G
T
=
an)
D
L
G
(@]
=
©
<
o

S
4

%e.
S E
0 o
=
<< o
~

g9
- .E
o £
<t ©
+ ©

>
@
£
Q0
>
9
3
2
2




